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● Board Profile and experience 

 
1. H.E. Mr. Jameel bin Mohammed Ali Humaidan 

Board Chairman 

Non- Independent, Non- Executive Director 
 

HE Mr. Jameel Bin Mohammed Humaidan is the Minister of Labour and Social Development (MLSD). 

He holds Bachelor in Law from Beirut Arab University. He is currently the Chairman of the Labour Market 

Regulatory Authority (LMRA), the Supreme Council for Vocational Training, the Supreme Committee for 

Occupational Safety and Health (SCOSH). He is a Board Member at Bahrain Economic Development 

Board (EDB), the Civil Service Council (CSC), Board of Trustees of University of Bahrain (UOB), the 

Development Committee of Education and Training, and the Civil Defence Council. He is also a Board 

Member at International Labour Organization (ILO). 

 

2. Dr. Mustafa Ali Al Sayed 

Board Deputy Chairman 

Non- Independent, Non - Executive Director 

Dr. Mustafa Al Sayed is the Secretary General of the Royal Charity Organization. He has over 38 years 
of industrial experience, his previous positions include: Chief Executive, Bahrain Petroleum Co. (BAPCO) 
Chief Engineer with the Ministry of Works, Power & Water, Chief Executive at Middle Cables Ltd, and 
General Manager with Gulf Petrochemical Industries Company (GPIC). 

He is currently Board Member of Nass Corporation, Bahrain Health & Safety Society and Member of 
Board of Trustees of the Egyptian Zakat House. Dr. Al Sayed has a Ph.D. in Projects Management, M.Sc. 
in Industrial Management and B.Sc. in Mechanical Engineer. 

 

3. Dr. Khalid Abdulla Ateeq  

CEO & Board Member  

Non- Independent, Executive Director 
 

Dr. Khalid is currently the Chief Executive Officer of Family Bank. Dr. Khalid has over 39 years’ 

experience in banking, finance, auditing and accounting. Prior to join VC Bank as Deputy CEO, he was 

Executive Director of Banking Supervision at the Central Bank of Bahrain. Where he was responsible for 

the licensing, inspection and supervision of financial institutions, insuring that all banks and financial 

institutions, either operating or incorporated in Bahrain, complied with promulgated laws and regulations. 

Before joining the CBB, he was Assistant Professor at Bahrain University. In addition, through his 

diversified experience, Dr. Ateeq served in senior posts with a number of reputable banks and firms. He 

holds a Ph.D. in Philosophy of Accounting from UK. Dr. Khalid is a Board Member in Med Gulf Company, 

Al Barakh Bank and Itqan Company. 

 

4. Mr. Khalid Mohamed Al Maarafi 

Non- Independent, Executive Director 
 

Mr. Khalid Mohamed Al Maarafi holds a Bachelor’s degree in Accounting from the University of Bahrain, 

and is a Certified Public Accountant (CPA). He has been involved in the banking and finance industry 

and business management for over 40 years. Mr. Al Maarafi is an Executive Manager and Head of Retail 

Banking Group at Kuwait Finance House-Bahrain and the Chairman of Al Enma’a House for Real Estate. 

He is also non-Executive Director at the Boards of Directors of various companies. Mr. Al Maarafi was 

held several positions at the Ministry of Finance and the Ministry of Industry in Bahrain. 

 

5. Mr. Rashad Ahmed Akbari  

Non- Independent, Executive Director 
  

Mr. Rashad Akbari holds an MSc in Marketing from the University of Sterling, (UK) in 1997.He has 30 

years of working experience of which 18 years in Banking. Mr. Rashad joined BBK in 2000 and is 

currently the Assistant General Manager, Operations of BBK. 
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6. Mr. Mohammed Imad Hamzah 

Non- Independent, Executive Director 
 

Mr. Mohammed Imad Hamzah currently works in the Asset Management department of Ithmaar Bank. He 

has a decade of investment banking experience working on private equity and real estate projects. Mr. 

Hamzah had advised start-up ventures in the region, providing guidance and support at various stages. He 

holds a Master of Business of Administration from Lancaster University, UK, and a Bachelor of Economic 

and Social Studies in Banking Finance (with Honors) from Cardiff University, UK. Mr. Hamzah also serves 

as a Board Member in Bahrain’s Al Ahli Club, and is a published sports columnist. He has a keen interest 

in the economics of sport.  

 

7. Mr. Redha Ali Mohamed 

Non-Independent, Executive Director 
 
Mr. Redha is currently the Group Head of Corporate Banking in Ahli United Bank. He has over 28 years’ 
experience in banking with wide knowledge in Corporate Finance, Trade Finance, Syndication and Project 
Finance. Prior to join AUB, he was working with BNP Paribas - Bahrain. Mr. Ali holds a Diploma in 
Commercial Studies from University of Bahrain (UOB), Advanced Diploma in Banking and Finance from 
the Bahrain Institute of Banking and Finance (BIBF), among many other local and international course 
 

8. Ms. Kubra Ali Mirza 

Independent Director 
 

Ms. Kubra Mirza has over 21 years of experience in investment banking, financial regulations, corporate 

governance, compliance, financial crimes and anti-money laundering.  She is currently holding the position 

of Chief Compliance Officer, MLRO and Board Secretary of Bank Alkhair.  Prior to joining Bank Alkhair, she 

was the Head of Compliance, MLRO and Board Secretary at Venture Capital Bank, Bahrain. Prior to that, 

she worked for the Central Bank of Bahrain as the Head of Policies and Central Risk Unit.   She was also 

a member of several local and international regulatory working groups and task forces. Ms. Mirza holds an 

Executive MBA and a Bachelor’s degree in Accounting from the University of Bahrain. 

 

9. Mr. Bader Ahmed Al-Hammadi 

Independent Director 
 

Mr. Bader is currently the Director of Finance at the Royal Charity Organization (RCO). He has over 15 

years’ experience in accounting. Prior to his current appointment in Royal Charity Organization, he has held 

many senior positions at al Salam Bank and, before that, in the Court of HRH The Crown Prince. Mr. Bader 

holds a Bachelor Degree in Accounting from University of Bahrain (UOB). 

 

10. Mr. Masood Ahmed Al Bastiki 
Independent Director 
 
Mr. Masood Al Bastaki is the Chief Executive Officer of Aerolease – an aircraft & equipment leasing 
company. He is an executive banker with more than 31 years of experience in banking industry. His 
experience varies from local commercial, wholesale and investment banking. Mr. Al Bastaki holds a post 
graduate diploma in business and finance and BSC in Business Administration. He undertook various 
banking activities across various regions including the Middle East, North Africa, USA and Latin America 
as well as Europe and Asia. 
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● Board of Directors Responsibilities 

Strategy 
● Participate actively in strategy development; 

● Review and challenge the strategy; and 

● Create a strategically adaptable organization that is able to respond quickly to changing market 

opportunities. 

 
Corporate Culture 

● Support managements organizational code of conduct; and 

● Promote the use of appropriate incentives that make such codes meaningful. 

 
Monitoring and Evaluation 
● Ensure that the organization complies with all relevant laws and regulations as well as with 

accounting, human resource, and other internal policies; 

● Understand organizational risks and be informed routinely about how they are managed; and 

● Apply a rigorous process for evaluating the performance of the CEO. 

 
Stewardship 
● Uphold rigorous standards for individual member’s preparedness, participation, and candor; 

● Protect the organization and its stakeholders from the potential damage of conflicts of interest; and 

● Safeguard stakeholder’s interests, in part by ensuring that communication with various stakeholders 

is thorough timely, and transparent. 
 

The Chairman of the Board of Directors is distinct from the CEO, that there will be an appropriate 

balance of power and greater capacity of the board for independent decision making, the Chairman is 

responsible for ensuring Board’s effectiveness. 

 

● The Board Composition 

 
The Board has ten members, comprising ten members from the public sector and the private sector. 

 
All the Board Members are Bahraini, and two of them are from governmental sector. 
 
The Board Members have attended at least 75% of all board meetings during the financial year ended 31st 
December 2018, unless one member: 

 
1- Mr. Redha Ali: where he did not achieve the required percentage due to his commitment outside Bahrain. 
 

Ownership Structure: As at 31st December 2018, distribution schedule of shares, setting out the 

number and percentage of holders were as the following categories: 

 
 

Name 
Number of  

Shares  
Percentage 

 

Ministry of Labour & Social development 15,200,000 30,40% 

Royal Charity Organization 15,000,000 30% 

Ithmaar Bank 5,000,000 10% 

Bank of Bahrain and Kuwait 5,000,000 10% 

Ahli United Bank 6,000,000 12% 

Kuwait Finance House 3,800,000 7,60% 

Total 50,000,000 100% 
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1. Remuneration & Nomination Committee: 
 

● Formalist and recommend to the Board of Directors medium and long term strategic directors for 

the Bank with the objective of continuously enhancing value to shareholders. 

● Establish appropriate policies and procedures to ensure effective implementation of the above and 

to achieve maximum protection for the Bank’s assets and future growth. 

● Ensures effective implementation of the Bank’s short, medium and long- t e r m  strategies and 

business objectives. 
 

● Represents the Board of Directors in the management team of the Bank and ensures clear 

understanding and effective compliance with the Board of Directors and other shareholders directions 

and interest. 
 

2. Risk, Audit and Corporate Governance Committee: 
 

A. Audit 

Reviewing the integrity of the Bank’s financial reporting, overseeing the selection and compensation 

of the external auditor for appointment and approval at the shareholders meeting, monitoring the 

external auditor’s qualification and independence, reviewing the activities and performance of the 

Bank’s internal audit function, and reviewing he compliance by the Bank with legal and regulatory 

requirements including all relevant laws, regulations, codes and business practices. 
 

B. Risk 

Make recommendations to the Board in relation to the Bank’s overall risk appetite and tolerance and the 

polices within which to manage the, these policies are defined as credit risk, market risk, operational risk 

and liquidity risk in addition to any other risk categories the Bank faces in carrying out its activities. The 

Committee also recommends and monitors the Bank’s overall risk management framework which 

involves developing across all business activates and operations policies, internal controls, methods of 

risk management, compliance procedures and methods of reporting to the Board. 
 

C. Corporate Governance: 
 

● Corporate Governance refers to the implementation of an appropriate system of directing and 

controlling the organization. 
 

 
● A good system of corporate governance will facilitate the willing support (and therefore 

understanding) of all stakeholders whilst facilitating the spirit of entrepreneurship and protecting the 

interest of stakeholder. Corporate Governance assumes greater significance for any corporations as a 

result of the separation of management from shareholders. 

 

3. Shari’ah Supervisory Board 

 
The Bank has formed a Shari’ah Supervisory Board consisting of three members who ensure that the 

operations of the Bank are in compliance with Shari’ah principles. The Shari’ah Supervisory Board is 

assisted by a Shari’ah Reviewer. 
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All the above Committees are reported to the Board of Directors. 

 
● Management Committee: 

 

1. Management Committee Responsibilities: 

To review the overall performance of the functions of the bank in line with the business plan and 

operating environment in order to achieve the Bank’s objectives as set out by the Board and to permit 

actions required to achieve the business plan. 

 

2. Credit Committee Responsibilities: 

i. To exercise authority in assessing and managing the credit risk of the business and ensuring the 

maintenance of a good quality risk asset portfolio in line with the risk Appetite as agreed and monitored 

by the Board Audit, Risk & Corporate Governance Committee. 

 
ii. To monitor implementation of credit decisions in a manner so as to conform to credit policy as 

well laws and regulations stipulated by the statutory authorities. 

 
3. HR Committee Responsibilities: 

i. Interpret, implement, administer, review and deliberates on matters concerning remuneration, 

succession planning of key personnel, performance evaluations, training and other staff related matters 

review and approve for the CEO and all employment agreements, consulting agreements, severance 

arrangements and changes in control agreements or provisions. 
 

ii. The HR Committee, in consultation with the Chief Executive Officer, shall review succession 

planning relating to the Bank’s Chief Executive Officer and other key members of the Bank’s senior 

management. 

iii. Form and delegate authority to subcommittees as the HR Committee may deem appropriate. 

iv. Report regularly to the CEO, not less frequently than annually. 

v. Review and reassess the adequacy of this Charter annually and recommend any proposed 

changes to the Board for its approval. This Charter is in all respects subject and subordinate to the 

Bank’s Certificates of Incorporation and BY- Laws and all applicable laws and as such documents may 

be amended from time to time. 

vi. Review annually its own performance and report the results of such review to the Board. 

vii. Make Annual Training Plan. 

● Heads of Functions: 

 
1. Mrs. Sana Salim  

Manager - Banking operation 

 
Mrs. Sana Salim Abdulla holds a Diploma in Commercial Studies from the University of Bahrain. She 

has over 19 years of experience with Bank of Bahrain and Kuwait and Eskan Bank. During her 

professional career, she attended several courses, seminars and conference in banking, management, 

Islamic banking, economy and banking laws. 

 

2. Mr. Abdulla Saleh 

Manager of Micro-finance department 
 

Mr. Abdulla Saleh holds a BSc degree from Beirut University in Lebanon majoring in business 

administration and is a member of the Association of Accounting Technicians, United Kingdom majoring 

in Accounting, finance, Audit and Taxation. He has 31 years of experience and his experience is in 

finance function in several organizations including the Fortune Investment House and the Gulf Air Co. 
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FEES & SERVICES CHARGES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
Islamic financing is available at Family Bank at annual profit rate of 
17% for Grameen and 19% for MEF (in cooperation with Tamkeen). 

  

FEES & SERVICES CHARGES (Bahraini Dinar)             BD 

Application Fees (Non-Refundable) 15 

Deposit in Saving Account (Grameen) 10 

Admin Fees (to be added with the profits) 
 

• BD 500   – 1000 

 

 

40 

• BD 1001 – 2500 60 

• BD 2501 – 4000 100 

• BD 4001 – 10000 130 

Outstanding Letter (stating of outstanding liabilities with the Bank) 10 

Outstanding Letter (stating of outstanding liabilities with the Bank) - 
Urgent basis 

15 

No liability/Release letter 10 

No liability/Release letter- Urgent basis 15 

Confirmation of Financing 10 

Tawarruq Fees for Islamic Financial Consultants (Eltezam)  30 

Early Settlement (Mudaraba) 30 

Takaful Insurance Rate 0.148 
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• Non- compliance  
 

In 2018, The Bank has the following regulatory non-compliances with respect to the CBB Volume 5 – 
Specialised Licensees:  

 
1. The chairman of the Board is not an independent member. Section 1.4.6 of the Module HC states 

that” The chairman of the Board should be an independent director, so that there will be an 
appropriate balance of power and greater capacity of the Board for independent decision making”. 
 

2. The members of the nominating and remuneration committee are non-independent. Sections HC 
4.2.2 and 5.3.2 of Module HC state that “nomination and remuneration committee must include only 
independent directors or, alternatively, only non-executive directors of whom a majority must be 
independent directors and the chairman must be an independent director”. 
 

3. As required under Module HC, section HC-1.3.4, of the CBB Rule Book, each individual Board 
member must attend at least 75% of all Board meetings in a given financial year to enable the Board 
to discharge its responsibilities effectively. We noted that one of the Board members have not met 
the required attendance as stipulated in the rule book. 

 
4. As per Appendix B - Nomination Committee and Appendix C - Remuneration committee of the Module 

FC state that the committee shall meet at least twice a year. However, only one meeting took place 
during the year. 

 
5. As required under Module HC, section HC-1.3.7, the full Board should meet once every quarter. 

However, the Board of Directors of the Bank has not met in the first quarter of the financial year 2018. 
 

6. Review of the independence of the Board of Directors was not conducted during the year as required 
by HC -1.4.9 of the CBB Rulebook. 

 

• Financial Penalty: 
 

- During the year 2018, the Central Bank of Bahrain imposed financial penalties on the Bank for its 
failure to clean up the erroneously open account in the BCRB system, the Bank paid to the Central 
Bank of Bahrain the imposed financial penalties of the amount of BD 1,000 Bahraini Dinar. 

 

● Communication strategy of the Bank 
 

1. Organizational Structure 
 

CEO Public Relation Department 

 
2. Responsibilities of PR Department 

 

●    Preparation and issuance of financial reports; 
 

●    Organizing events and conferences for marketing purposes; 

 
●    Managing the Press releases by the Bank including Press releases by all members of   

         the Management. 

 
● Updating the official website of the Bank; and 

 
● Any other responsibilities assigned by the CEO of the Bank. 
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Policies 
 

1. Annual Corporate Marketing Plan 
 

 1.1 The Annual Corporate Marketing Plan shall contain the following: 

● Details of recurring Departmental responsibilities e.g.  publications of Annual Reports, 

  Conferences, other events etc.        

● Budgets for major events planned for the following financial year; 

● Details of events such as the date and month; and 

● Plans and Preparation of ideas for the following financial year. 
 

1.2 PRD reviews the actual spending of its department against its budgeted spending on a quarterly 

basis. 

 

2. Annual Audited Financial Statement 
 

2.1 The Bank must submit the Annual Audited financial statements to the CBB within 3 months of the 

end of Bank financial year (as per Central Bank of Bahrain Rulebook section PD-1.2.1).  The 

Annual Audited financial statements must be edited by their external auditor. 
 

3. Year End Financial Statement 
 

3.1 
 

 
 

3.2 
 

 
 

3.3 

Public Relation Department has the responsibility to obtain deadlines for the publications of the 

year end financials from the Financial Controller and the compliance Department. 

 
The Bank required to publish the Annual Audited Financial statements on their website within 

seven days of submission to the CBB. 

 
Public Relation Department should notify all relevant members of staff about the details of 

advertisement one day before publishing the Financials so that they are aware of the contents 

of the Financials when approached by any third parties. 
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4. Events 
 

4.1 
 

 
4.2 

 
4.3 

 

 
 

4.4 
 

 
 

4.5 
 

 
4.6 

 

 
 

4.7 
 
 
 
 

4.8 
 

 
4.9 

To facilitate the activities of an event, the PRD will coordinate with the Head of the relevant 

department. 

 
The PRD should act as the main point of contact between the Bank and Event invitees. 
 
The PRD should identify the purpose of the event, the target audience and other relevant targets 

which need to be achieved. 

 
PRD is responsible that special invitation cards are made and sent to all relevant guests and 

VIP guests. 

 
The PRD shall identify the performance measurement criteria for events and agents as per the 

relevant guidelines of CBB on monitoring performance. 

 
If the bank hosting a luncheon, PRD should organize a reception line consisting of the 

Functional Departments and CEO/Senior Management. 

 
The offices of the CEO/Senior Management should draft any speeches or Presentations to be 

given by the CEO/ Senior Management at an event. The PRD should ensure that copies are 

circulated to the Media immediately following the presentation or speech. 

 
PRD should arrange for a private photographer and video operator to cover activities at the event. 
 
All Press releases and photographs that are subsequently used for media publicity should be 

approved by the CEO/Senior Management. 

 

5. Conferences 
 

5.1 Conferences may be held at any geographical location and are classified into the following; 

● Conferences sponsored by 

● Conferences attended by 
 

5.2 
 

 
5.3 

 

 
 

5.4 
 

 
 

5.5 

The PRD should act as the main point of contact between the Bank and Conference 

organizers. 

 
PRD should ensure that they are aware of all the dates and formalities of the conference, 

including the theme and nature of the conference. 

 
The offices of the CEO/Senior Management should draft any speeches or presentations to be 

given by the CEO/Senior Management at an event. 

 
The staff members should be allowed to attend the conference based on the following criteria 

by the Heads of each Department: 
 

● Topic of the conference; 

● Relevance of the conference to the staff member’s job and department activities; 

● What value the staff will bring to the Bank by attending the conference. 
 

5.6 
 

 
5.7 

 

 
 

5.8 

Any information for sponsorship should be sent to the PRD by the Heads of Departments along 

with the reasons why to sponsor the conference. 

 
PRD will make sure that all the expenditure related to a conference is as per the approved 

budget. 

 
PRD should collect all the photographs and interviews taken regarding during the conference and 

should be filed. 
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6. Press Release 
 

6.1 

 
6.2 

 
6.3 

 

 
 

6.4 
 

 
 

6.5 

 
6.6 

 
 
 

6.7 
 
 
 

6.8 
 
 
 
 

 
6.9 

PRD is responsible to coordinate all Press releases.  

Separate Procedures will be devised for compulsory and own initiated Press releases.    

Press releases should be drafted either for specific Projects or when there is a need for 

public information about the activities. 

 
Press releases should be made for positive publicity of and to curtail the effects of any 

negative publicity as well. 

 
The CEO/Senior Management has the authority to issue Press releases. 

 
No staff member is allowed to make any public statement under any circumstances except the 

CEO Approval. 

 
PRD should ensure that separate versions of the same Press releases are drafted, one in English 

and one in Arabic, if necessary. 

 
PRD is responsible to distribute the Press Release one day before the Press release date to all 

relevant members of staff through the email. This is to ensure that all relevant members of 

staff are aware of the Press release in case they are approached by a third party and questioned 

about the topic. 
 

 
PRD must send the press release to the Compliance Department to obtain CBB approval, in 

case if there’s any advertising for the Bank products or services. 
 

7. Eid and Seasons Greeting Cards 
 

7.1 
 

 
7.2 

 
7.3 

 

 
 

7.4 

 
7.5 

 
 
 

7.6 

PRD is responsible to ensure that Eid and seasons greeting cards are available when 

requested. 

PRD is responsible to place all orders for both types of Cards from the advertising agency. While 

designing any cards, the PRD should obtain rates and samples from the advertising 

agency. 

 
PRD orders Eid cards prior to the specified number of days. 

 
PRD should distribute Eid and Seasons greetings cards to the relevant Heads of Department, 

CEO/Senior Management’s office that require them for business usage. 
 
 
The mode of distribution e.g. courier, regular mail should be decided and communicated to the 

PRD by the relevant Department Heads. 
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8. Website Update 
 

8.1 
 

 
 

8.2 

 
8.3 

 

 
 

8.3 
 

 
 

8.4 
 

 
 

8.5 

PRD is responsible to ensure that the website content and design is constantly updated and 

maintained on a regular basis. 

 
PRD shall not be responsible for the technical maintenance of the website. 

 
PRD should collect all changes required to the website and submit them to the website developer 

at the end of every month or when required. 

 
Any change in the business activity or product offerings must be updated immediately on the 

website. 

 
All Press releases submitted by PRD to the website developers, and should be updated 

immediately after the press release. 

 
PRD is responsible to submit the Annual Audited Financial statements to the website developers 

for updating within seven days of submission to the CBB’s. 
 

9. Directory Advertising 
 

9.1 
 

 
 

9.2 
 
 
 

9.3 

The PRD is responsible to contact the CEO/Senior Management and obtain approval when 

renewing any advertising listings. 

 
The PRD has the responsibility to act as the liaison between the Bank and the publishing company. 

 
PRD is responsible to collect all new updated information for advertising from the relevant Heads 

of Departments, at the time of renewal of the advertisement. 

 

10. Selection of Advertising Agency 
 

10.1 
 

 
 

10.2 
 
 

10.3 

PRD should request for quotations and sample for the tendering of advertising activities from at 

least three advertising agencies. 

 
Selection of the advertising agency should be driven by the quality of the samples and by cost. 
 
When selecting the advertising agency, PRD should also take into consideration the level of exposure 

the advertising agency can offer. 

 

11. Selection of Quotations 
 

11.1 PRD should request for at least two quotations of suppliers/service Providers for any type of service 

required. 
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12. Standard Stationery Items 
 

12.1 
 
 
 

12.2 

All requests for publication of corporate stationery, including business cards, must be 

approved by the Head of PRD/CEO/Senior Management. 

 
The following are the bank’s standard stationery items that are routinely printed with the Bank’s 

logo: 
 

● Letterhead 

● Continuation paper 

● Compliment slips 

● Corporate Gift bags 

● Corporate Wrapping paper 

● Brown mailing envelopes (A5, A4 and larger) 

● White mailing envelopes (DL, A4 and larger) 

● Window envelopes (DL,A4 and Arabic and English Package size) 
 

13. Payments 
 

13.1 
 
 
 

13.2 

PRD Staff must ensure that all invoices received are in line with the payment terms agreed with 

the service vendor prior to provision of such services. 

 
All invoices relating to PRD expenses must be reviewed and initialed by the PRD and should 

be approved by the authorized signatories of the Bank as per the Delegated Approval 

Authority Limits. 

 


